This study examines the strategies of madrasa headmasters in improving the quality of Islamic Education and the facilitating and hindering factors as well as the solutions of the headmaster's strategies in improving the quality of Islamic Education in Madrasah Tsanawiyah. This study used descriptive qualitative and research design using a case study approach. The data were collected using observation, interview and documentation techniques. Data analysis techniques through data reduction analysis, data presentation and data verification which ended with checking the validity of the data. The results showed that: 1) The strategy employed by the madrasah headmaster in improving the quality of Islamic Education begins with an analysis of the internal and external environment of the madrasa which includes strengths and weaknesses, as well as the threats and opportunities. Head of Madrasah TsanawiyahAlkhairaatSibalaya always builds harmony in the organization for example being able to place personnel appropriately and influence his subordinates in human relationships which are covered by authority situations, enforce discipline to all madrasa personnel, and empower teachers to improve their competency, and evaluate by involving relevant and professional related parties.2) The supporting factors are harmonious cooperation with subordinates as well as the conducive and comfortable situation and conditions of madrasa. Meanwhile, inhibiting factors are the lack of teachers discipline and lack of community response to send their children to madrasas.
Pendahuluan
Madrasah is "isimmakān" from the word "darasa" in Arabic, which means a place to sit or learn or widely known as madrasah.
This Islamic educational institution began to grow in Indonesia at the beginning of the 20th century. The success of a headmaster in leading a madrasa indicates that the madrasa head is a person who determines the focal point and rhythm of a madrasa. As the top leader, he has the authority, power and effective leadership strategies to manage and develop his subordinates professionally. that strategy is a way or integrated direction steps for madrasas which provides guidelines to mobilize the resources to achieve goals.
Literature Review

Previous Research
The Leadership of Madrasa Headmaster
The term leadership comes from the word Leader. 11 A leader is someone who has the ability to influence the behavior of others in his working environment with power.
Power is the ability to direct and influence subordinates regarding the tasks that must be performed. 12 The ability to analyze problems, the ability to give various considerations, organizational skills, the ability to make decisions, the ability to lead, high sensitivity, graceful or patient, the ability to communicate in writing, the desire to participate and the ability to discuss actual events, highly motivated and understand background philosophy of education well. 17 The madrasah headmaster is the driving force, determining the direction of Able to empower educators and educational personnel to actualize a good, smooth and productive learning process, able to carry out tasks and work in a timely manner and on target, able to establish a harmonious relationship with the community so that they can actively involve them in actualizing the goals of education in the madrasah, able to apply leadership principles in accordance with the level of maturity of educators and education personnel in the madrasah, working collaboratively with the management team, and succeeding in realizing the goals of the madrasah productively according to the conditions set. 19 Headmaster as the manager of The word "lead" has a broad meaning, that is: the ability to move all the resources in a madrasah and utilize them optimally to achieve the goals set. 26 verse also recommends that a leader must be knowledgeable and have high integrity.
If a matter is left to the non-expert, wait for destruction.
Madrasah headmaster leadership is an ability and readiness of the headmaster to influence, guide, direct, and move the staffs to work effectively in achieving educational and teaching goals that have been set, or it can also be defined as assistance given by madrasah headmaster in determining the achievement of educational goals.
Methodology
This research uses qualitative approach 
Result and Discussion
Madrasah Headmaster Strategies in Improving the Quality of Islamic Education
Educational quality improvement Improving the quality of madrasah education performed by the headmaster with all its potential is one of the efforts to improve the quality of madrasah so that it can be accepted by the society and graduates of madrasas are able to As we all know that in a madrasah, Islamic education is the first priority, as the main strength that is usually called madrasah plus. More than that, we have qualified educators and education staffs with the range of education degree from S1 and some even have Master degree. I can say they are young generation with excellent performance. 35 Furthermore, Mr. Mustapa added:
The threats faced today are the development era, especially now the era of globalization in which everything can be accessed easily, and worsened by the condition of people who are less aware of the importance of religion. However, there are also opportunities that a number of people who already aware of and fully support our madrasah and the public interest in continuing to send their children to Madrasah. 36 Based on several weaknesses and strengths found in the Madrasah TsanawiyahAlkhairaatSibalaya, the headmaster realized that there is no perfect educational institution. Every educational institution must have weaknesses. However, the headmaster has the determination not to make weaknesses as threats, but instead transforming weaknesses into power to achieve quality improvement in education.
Weakness is a warning to the headmaster to be more concerned with the existing problems. Considering the threats and opportunities, the headmaster takes action to transform some threats into solution to become a profitable opportunity for madrasah development.
Strategy Formulation of Madrasah Headmaster
To give an illustration of the madrasa in the future specifically the quality development of education, it is necessary to look at the strategic efforts especially the quality improvements of educators and education personnel, financing, and quality education facilities fulfillment. Madrasah prepares students to have skills to compete in science and technology, but still hold Islamic
values. The quality of education in Madrasah
TsanawiyahAlkhairaatSibalaya is influenced by the leadership pattern of the headmaster.
One of supporting factors in the education quality of this madrasa is influenced by the leadership pattern of the headmaster. His effort to improve the quality are very urgent and unavoidable demands. To formulate the vision and mission of the headmaster prepare students to be able to compete in science and technology.
The headmaster of Madrasah
TsanawiyahAlkhairaatSibalaya is able to create a conducive situation in the madrasah including having the ability to interact and being able to appreciate and understand the attitudes, behaviors, needs, hopes and demands of his subordinates, also guiding his subordinates with a friendly and wise attitude. In the interview, the headmaster said:
All teachers and staffs implement the rules that have been determined based on agreement. The implementation of all regulations will create conducive and productive work atmosphere. We often hold refreshing events, such as semester breaks, sports and art events, field trips and study tours. We also organize the room as comfortable as possible so that the teachers, staffs and students do not get bored and feel like home. 37 One of the Madrasah TsanawiyahAlkhairaatSibalaya teachers revealed that:
The headmaster, teachers, and staffs run according to their respective duties. This means that there is no social jealousy with the task at hand. Mutual understanding, mutual assistance and good cooperation can avoid misunderstanding. All must understand, that people have strengths and weaknesses. For teachers, teaching must be on time. Punctuality will create a harmonious situation with students. 38 The interview above show that the Headmaster as a leader always builds harmony in the organization for example being able to place personnel appropriately and to influence his subordinates in human The Head of Madrasa is very disciplined and strict in applying disciplinary rules to all teachers, especially teachers with the status of Civil Servants (PNS). For example the obligation to be present at madrasah before class time, no later than 7 am. 41
The same thing was expressed by the deputy headmaster curriculum of the madrasah saying:
To apply discipline to teachers and staff at Madrasah TsanawiyahAlkhairaatSibalaya, the headmaster gives penalty in the form of verbal reprimand and if it still goes on, a written warning will be given. 42 The interview result above shows that the headmaster is very discipline and applies the discipline to the whole personnel of the madrasah making them as a good role model for the students. Discipline is one aspect that needs to be applied in the madrasa environment so that the quality of education can be improved. In addition, the headmaster is also required to innovate for the progress of educational institutions and hold the commitment to develop madrasah. As stated by the headmaster, that: In addition, the headmaster also did a number of things related to teachers' competency improvements which have a direct impact on improving the quality of education, as conveyed by Fiqhi teacher.
A school teacher said that:
The headmaster always involves the teacher in seminars, trainings, and certification and encourages teachers to get involved in MGMP (Subject Based Teachers Consultation Forum), and to continue their undergraduate education for some teachers who are still diplomas and those who have already graduated to continue to the magister (strata two) program.sarjanajugadiberikankesemp atanuntuklanjutpadajenjang S2 (strata dua). 44 The headmaster is responsible for the quality of development and empowerment of Human Resources in the madrasah so that they are able to carry out their duties effectively. In other words, as the manager of education, he has the task of improving the competence of teachers and staff, transforming them into professional teachers and employees to achieve quality education.
With the empowerment of teachers, their skills will increase and it will automatically impact on the improvement of the students' ability as well, ultimately also improving the quality of education in Madrasah TsanawiyahAlkhairaatSibalaya.
Evaluation
Evaluation is a planned activity to find out the state of an object using instruments and comparing the results with standards to obtain conclusions. Information about the extent to which the success of an educator provides material and to which the students absorb materials presented, can be obtained through evaluation. Regarding the evaluation in the Madrasah Tsanawiyah Alkhairaat Sibalaya, Mr Mustapa as the headmaster stated that: 44 Misbah, Guru Mata Pelajaran Fiqhi, "Wawancara", Ruang Guru, 17 Juli 2017.
The evaluation of learning activities in the Madrasah Tsanawiyah Alkhairaat
Sibalaya is carried out by the headmaster and subject supervisors. The objects of Evaluation include the success of teachers in providing material and the students' comprehension on the materials presented. 45 In line with the above statement, Mrs.
Ade Irma, as the deputy head curriculum of the madrasa also stated that:
The technical targets in evaluating learning outcomes are the teaching methods, the use of instructional media, the learning management, the idealism of the teacher towards learning outcomes and student productivity, students' work, the use of learning resources, ways of assessment, manners in treating students, providing training and assignments, and learning interactions. 46 Based on the statement above, the evaluation in the learning process is carried out by the headmaster and supervisors. This madrasa community to actualize these three pillars is an indicator of the regression. The pillars must also be in line with the needs of the students as well as the development and demands of the community at the local, regional, national and global level. Meanwhile, the inhibiting factors are the lack of discipline among teachers and poor and negative response of the communities to send their children to madrasa.
Conclusion
The solution to overcoming these obstacles is that the madrasah headmaster always upholds the rules of the teacher.
Breaking the rules must be given sanctions according to the type of violation. If it is severe, he will be expelled from the madrasa.
In upholding teacher discipline, the main thing done by the headmaster is to set an example. In addition, to overcome the lack of response and negative treatment from the community, the madrasa stakeholder collaborates with religious leaders, the supporting community and madrasa committees to socialize the madrasa so that the community sent their children to madrasa and all the components of society participate in it's development.
